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SERVICE & MORE SRL  × DELTA E&T LTD

One leadership. Two complementary industrial platforms.
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Service & More Srl and DELTA E&T Ltd share the same owner and executive leadership: Eng. P.Eur. Pierluigi Lovazzano.

SERVICE & MORE SRL

Field execution and asset care

•Industrial maintenance and troubleshooting.
•Shutdown support, testing and controlled restart.
•Cooling, water, thermal systems and process utilities.
•HSEQ procedures, traceability and technical reporting.

International engineering and plant delivery

•Project development and technology integration.
•Technical due diligence and de-risking.
•Commissioning and international site coordination.
•Energy, Waste-to-Energy and complex industrial plants.

The shared leadership combines local field responsiveness with international engineering and delivery capability.



CONTRACTING MODEL

DELTA E&T Ltd acts as Main Contractor and single point of accountability
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MAIN CONTRACTOR

Client interface · Contract governance · 
Integrated delivery

REGISTERED OFFICE

315 Halliwell Road · Bolton
Greater Manchester BL1 3PF · United Kingdom

+44 (0) 1204 897020
Company No. 15752472 · VAT No. GB472747071

DELTA E&T Ltd leads and integrates

•DELTA E&T Ltd acts as Main Contractor.
•It is the primary commercial and contractual interface with the client.
•It coordinates engineering, technology, suppliers and specialist contractors.
•It manages technical interfaces, testing, commissioning, handover and close-
out.

SERVICE & MORE SRL · SPECIALIST TECHNICAL SUPPORT

Service & More Srl provides specialist technical support for industrial 
maintenance, troubleshooting, utilities, shutdown execution, field service and 
HSEQ documentation.



SERVICE & MORE SRL

A technical partner for asset reliability, safety and performance
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Service & More integrates mechanical, electrical, process and HSEQ capabilities to support oil, gas and petrochemical 
facilities and their utilities during operation, shutdown and restart.

01

Reliability

Audits, preventive and predictive 
maintenance, shutdown management and 
critical spares.

02

Problem solving

On-site troubleshooting, root-cause analysis, 
controlled recovery and functional verification.

03

Plant delivery

Coordination of installation, testing, 
commissioning and restart, linking clients, 
suppliers and site teams.

Technical experience since 1979  ·  projects in Italy, Europe and international markets  ·  68 companies and sites in the reference portfolio



SERVICE & MORE SRL

Capabilities spanning plant, process and infrastructure

SERVICE & MORE SRL  ·  CONFIDENTIAL COMPANY PROFILE 05

01

Mechanical equipment
Pumps · heat exchangers · piping · valves · auxiliary systems · functional checks

02

Electrical and automation
Panels · drives · sensors · PLC/HMI · substations · control interfaces

03

Utilities and cooling
Chillers · cooling plants · cooling towers · air systems · process temperatures

04

Water and circuits
Chemical cleaning · passivation · pH/conductivity · heat exchangers · circuit integrity

05

Thermal systems and energy recovery
Boilers · steam generators · thermal oil · heat recovery · trigeneration

06

Commissioning and HSEQ
Installation · testing · start-up · LOTO · permits · risk controls · traceability



FOCUS · OIL & GAS MAINTENANCE

We manage the complete maintenance chain for process facilities
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1

Critical assets

Pumps, valves, heat 
exchangers, piping and 
auxiliaries

2

Diagnostics

Inspections, 
measurements, vibration, 
temperature and 
electrical loads

3

Execution

Mechanical, electrical, 
circuit cleaning and 
component replacement

4

Testing and restart

Functional checks, 
calibration, leak testing 
and restart

5

Reliability

RCA, critical spares, 
backlog and improvement 
plan

Operating method

InspecƟon  →  diagnosis  →  prioriƟsaƟon  →  execuƟon  →  performance verificaƟon  →  technical report



FOCUS · PLANT DELIVERY

Shutdown, commissioning and restart managed as one integrated process
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Planning and coordination reduce critical interfaces between maintenance, operations, contractors and suppliers.

01

Shutdown preparation

Work scope · priorities · job plans · materials · 
skills · permits · LOTO.

02

Execution and testing

Team coordination · dimensional checks · 
electrical and functional testing · punch list.

03

Commissioning and restart

Start-up sequences · calibration · performance 
testing · anomaly management · handover.

Expected outcome: controlled restart, clear responsibilities and verifiable technical evidence.



FOCUS · UTILITIES AND ENERGY

Utilities, water and energy are integral to process reliability
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Industrial cooling

Process temperature control, thermodynamic cycles, chillers and 
cooling plants.

Water circuits

Cleaning, chemical treatment, passivation and mitigation of scaling 
and corrosion.

Lithium bromide

Vacuum control, flow calibration, coupled circuits and COP 
preservation.

Thermal and recovery systems

Thermal plants, boilers, thermal oil, trigeneration and integrated 
energy systems.



DELIVERY METHOD

Every intervention ends with evidence and a technical decision
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1
Assets, history, criticalities, objectives and HSE constraints

Preliminary assessment

2
Scope, schedule, materials, skills, permits and risks

Plan

3
Coordinated team, suitable tools and issue management

Execution

4
Testing, calibration, comparative measurements and restart

Verification

5
Evidence, checklists, completion report and improvement plan

Reporting



GOVERNANCE AND REPORTING

Shared KPIs make service performance measurable
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KPI

Asset availability

Available hours / planned hours

KPI

MTBF

Mean time between failures

KPI

MTTR

Mean time to repair

KPI

Critical backlog

Open actions by risk and due date

Deliverables: initial audit · 90-day plan · intervention register · RCA · KPI report · spares and revamping roadmap



SHAREHOLDERS AND TECHNICAL LEADERSHIP

Executive seniority leads the most complex assignments
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Ing. P.Eur. Pierluigi Lovazzano
Technical Director · Senior Industrial Advisor

•Over 40 years in industrial plants, power generation, water treatment and Waste-to-Energy.
•Commissioning, troubleshooting and plant delivery across Europe, the UK, Latin America, the 
Middle East and Asia.
•Operations and P&L leadership, procurement, pricing and international technical-
commercial proposals.
•Experience in service/HVAC, spare parts, maintenance and coordination of multicultural 
teams.
•Eng. P.Eur.; Professional Engineer in the UK and Germany; steam generator, thermal plant 
and HSE qualifications.

Selected track record

•Power plants and desalination: Côte 
d’Ivoire, Iran, UAE and Pakistan.
•HV substations, GIS and photovoltaic 
plants: Ecuador.
•Gas automation and substations: Algeria.
•Petrochemical mechanical systems: 
Libya.

Technical Due Diligence · Commissioning · 
Fractional Management



EXPERIENCE · SOUTH AMERICA

Complex infrastructure and site delivery experience in South America
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Ecuador
Guayaquil and other locations

Site Manager and Project Manager

•Delivery of six 220/90/30 kV high-voltage substations.
•GIS systems and photovoltaic plants.
•Coordination of suppliers, teams and field activities.
•Management of technical and operational interfaces.
•Testing, commissioning and asset handover.

Capabilities transferable to Oil & Gas

The documented South American experience concerns 
electrical and energy infrastructure. Its value for oil and gas 
sites lies in proven delivery capability in complex 
environments.

Substations and power distribution

International site coordination

Commissioning and interface management



ITALY AND INTERNATIONAL TRACK RECORD

Italian industrial experience combined with an international oil, gas and energy track record
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In Italy, Service & More provides industrial maintenance, energy/HVAC systems, cooling, water treatment, thermal systems 
and utilities, supported by HSE procedures and technical reporting.

ITALY Service, spare parts and maintenance · industrial plants · utilities · water · cooling · thermal 
systems

OIL & GAS / PETROCHEMICAL Libya, Ras Lanuf: Project Manager for mechanical systems in the petrochemical complex · 
Algeria: automation of five gas pumping stations

POWER & INFRASTRUCTURE Power plants and desalination in Côte d’Ivoire, Iran, UAE and Pakistan · HV substations and GIS 
in Ecuador

Named references are available upon request and subject to confidentiality agreements.



DELTA E&T LTD · VIDEO OVERVIEW

DELTA E&T in motion: technology vision and industrial positioning
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Engineering and Technology Solutions

International project development · Technology 
integration · Plant delivery

A direct reference for clients and partners

The company video complements this profile with an 
audiovisual introduction to DELTA E&T’s industrial and 
technology positioning.

Why it strengthens the proposal

•Connects Service & More field capabilities with DELTA E&T’s 
international platform.
•Reinforces a single leadership and a consistent technical vision.
•Provides supporting material for meetings, proposals and partner 
presentations.

WATCH THE DELTA E&T VIDEO  → youtube.com/watch?v=4jLI1
QoPRkE



START-UP PROPOSAL

A 30-day pilot establishes the baseline for scaling the service

SERVICE & MORE SRL  ·  CONFIDENTIAL COMPANY PROFILE 15

WEEK 1

Kick-off and data

Asset list · failures · spares · 
operational constraints

WEEK 2

On-site audit

Inspections · measurements · 
interviews · criticalities

WEEK 3

Prioritised plan

Quick wins · job plans · spares 
· shutdown

WEEK 4

Joint decision

KPI baseline · roadmap · 
operating proposal

Decision at pilot completion: scale-up, scheduled support or targeted action on identified criticalities.



NEXT STEP

Start with one asset. Demonstrate value. Scale what works.
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We propose a technical workshop to select the pilot scope and define data, 
access requirements, operational priorities and the audit window.

Service & More S.r.l.
Via Gramsci, 30 · 40054 Budrio (BO) · Italy

+39 051 0485752  ·  info@serviceandmore.it  ·  www.serviceandmore.it

Eng. P.Eur. Pierluigi Lovazzano  ·  +39 329 8638312  ·  +44 7726 927707

P.I. Matteo Busi  ·  Technical contact  ·  +39 348 7201606

DELTA E&T LTD
315 Halliwell Road · Bolton, Greater Manchester BL1 3PF · United Kingdom

Tel. +44 (0) 1204 897020

Company No. 15752472  ·  VAT No. GB472747071

Technical workshop

•Candidate asset or plant
•Failure history and backlog
•Open criticalities
•HSE and operational constraints
•Site visit / audit window

Initial discussion with no obligation


